2011 Sovereign Grand Lodge Revitalization Committee

Recommendations are to be referred to the appropriate Committees for implementation
by the 2012 Session or where it is otherwise stated.

1.

n

Upgrade technology of The Sovereignh Grand Lodge Office to interact with Grand
Lodges and Rebekah Assemblies for the purpose of transmitting reports, ordering
supplies, updating membership reports, etc. including making the IOOF News and
other fraternal publications available online in real time. The IOOF News should
include relevant and timely information not just promotional ads.

Hire personnel in The Sovereign Grand Lodge Office with the appropriate skills.
Within 3 years have legislation to merge the LAPM and the PM into one unit and
merge the IALAPM and the GMC into one unit.

Establish a dress code for special events and when interacting with the public to
project an image of pride in our Order.

Communication Committee to publish a CD with a template for jurisdictional use for
developing a web site, CD to include approved art work.

Informational packets to be available electronic and paper version and furnished by
Sovereign Grand Lodge Office to any individual requesting copies.

Review projects of the Order to possibly reduce the number to be more effective.



